WORK PLAN

Year 1: 

Start-up meeting in Europe (business meeting of lectures and posters designed to establish methodology and agreed strategies and templates for the database).  A venue in eastern Europe (probably Prague) may be chosen so as to allow widespread attendance of participants from the former eastern block. 

Participants in Phase 1 areas (NW Europe) will:

(a) identify key regional sequences to form regional templates; 

(b) commence compilation, with reference to (a), of data from individual river systems according to prescribed format for feeding into database.  

Coordinators from other areas to begin these processes with a view to completion during years 2 or 3.  

At the end of year 1 a 2nd workshop meeting to take place (lectures, posters and field visits), in India. 

projected outcome: All Phase 1 data to be in place and collection of data from Phase 2 areas to be underway.  Publications based on Phase 1 to be in hand.

Year 2: 

Data from all Phase 2 areas (E. Europe, S. Europe, N. Africa, N. America) to be substantially in place by the end of Year 2, with attention turning to Phase 3 areas (M. East, Asia, Far East, Australasia, sub-Saharan Africa, S. America).  

Year 2 ends with workshop and business meeting in China (lectures, posters and field visits).

projected outcome: All Phase 1 and Phase 2 data to be in place and collection of data from Phase 3 areas to be underway.  Publications based on Phase 1 in press or published; those based on Phase 2 to be in hand.

Year 3: 

All data collection to be substantially completed by the end of Year 3, with attention turning to the identification of data vacuum areas and to publication and dissemination.  

A workshop and business meeting will take place during Year 3 in the USA (attached to INQUA Congress).

projected outcome: All Phase 1-3 data to be in place and data vacuum areas identified.  Publications based on Phase 2 in press or published; those based on Phase 3 to be in hand.

Year 4:

Special attention will be given during Year 4 to filling gaps in the data.  This may require targeted research.  Attention will be given during Year 4 to refinement of the database, its dissemination on the internet and by other means, and to publication of the results of the project.

A meeting designed to debate and disseminate results will take place late in Year 4 (venue to be decided; possibly attached to IGC).

projected outcome: All Phase 1-3 data to be in place in a refined database.  Data vacuum areas tackled and data from these in place.  Publications based on Phase 3 in press or published.

Year 5: 

Publication and dissemination of data will be the priority in Year 5.  An end-of-project symposium will be held at end of Year 5 (venue to be decided ).

projected outcome: Project completed, publication substantially achieved and otherwise well in hand.

